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BackgroundBackground

Bullying involves aggressive behaviors Bullying involves aggressive behaviors 
characterized bycharacterized by……

What is Bullying?What is Bullying?
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►► an intent to cause painan intent to cause pain
►► intensity and duration intensity and duration 

(i.e., repeated)(i.e., repeated)
►► an imbalance of poweran imbalance of power
►► establishment of establishment of 

dominancedominance
►► negative consequencesnegative consequences



Types of Bullying:Types of Bullying:

What is Bullying?What is Bullying?
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BackgroundBackground

Physical BullyingPhysical Bullying Verbal BullyingVerbal Bullying Sexual BullyingSexual Bullying

Emotional BullyingEmotional Bullying

Google internet searches…

322,000 hits for “Prevent Child Abuse America”

544,000 hits for “Star Wars Kid”

688,000 hits for “cyber-bullying”

9,320,000 hits for “bullying”
Searches conducted March 11th, 2008Cyber BullyingCyber Bullying



BackgroundBackground Bullying, WhoBullying, Who’’s Involveds Involved
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►► Bullies (13% of youth)Bullies (13% of youth)

►► Targets (11% of youth)Targets (11% of youth)

►► Bullies/Targets (6% of youth)Bullies/Targets (6% of youth)

((NanselNansel et al., 2001)et al., 2001)



BackgroundBackground
Negative impact of bullying on teachersNegative impact of bullying on teachers

On a daily basisOn a daily basis……
►► 6250 teachers are threatened by students6250 teachers are threatened by students
►► 260 teachers are physically attacked260 teachers are physically attacked

In an average month in public secondary schoolsIn an average month in public secondary schools……
►► 5000 public teachers are actually harmed5000 public teachers are actually harmed

Teacher ShortagesTeacher Shortages
►► 29% of teachers leave within 3 years29% of teachers leave within 3 years
►► 38% of teachers leave within 5 years38% of teachers leave within 5 years

(see Fried & Fried, 2003 for review)(see Fried & Fried, 2003 for review)

Why Intervene?Why Intervene?
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BackgroundBackground
Negative impact of bullying on the targetsNegative impact of bullying on the targets

►► Absences/dropping outAbsences/dropping out
►► Academic difficultiesAcademic difficulties
►► Somatic symptomsSomatic symptoms
►► SuicideSuicide
►► HomicideHomicide

Why Intervene?Why Intervene?
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



BackgroundBackground
Negative impact of bullying on bulliesNegative impact of bullying on bullies

►► Dropping out Dropping out 
►► 1 in 4 had a criminal record by age thirty1 in 4 had a criminal record by age thirty
►► Males at greater risk for domestic violenceMales at greater risk for domestic violence
►► Females at risk for becoming abusive mothersFemales at risk for becoming abusive mothers

Why Intervene?Why Intervene?
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(see Fried & Fried, 1998, 2003 for review)(see Fried & Fried, 1998, 2003 for review)



BackgroundBackground
Child AbuseChild Abuse
►► 3,598,000 reports of child abuse annually3,598,000 reports of child abuse annually
►► 899,000 reports substantiated899,000 reports substantiated
►► National prevention/intervention effortsNational prevention/intervention efforts

(Prevent Child Abuse America, 2005)(Prevent Child Abuse America, 2005)

Bullying/Peer AbuseBullying/Peer Abuse
►► 5,736,419 youth involved in bullying at any 5,736,419 youth involved in bullying at any 

given time given time ((NanselNansel et al., 2001)et al., 2001)

►► No national prevention effortsNo national prevention efforts

Why Intervene?Why Intervene?
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BackgroundBackground
A Socio-Ecological Model of Identifying 

the Factors that Contribute to Bullying

““CausesCauses”” of Bullyingof Bullying

Bullies, Targets, 
Bully-targets

Family

Peer Group and School

Community & Society

Adapted from Espelage & Swearer (2004) and Fried & Fried (2003)
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BackgroundBackground Child CharacteristicsChild Characteristics
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Bullies, Targets, 
Bully-targets



BackgroundBackground
BulliesBullies

Child CharacteristicsChild Characteristics
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►► Value dominanceValue dominance
►► Aggression supporting attitudesAggression supporting attitudes
►► ImpulsiveImpulsive
►► Poor regulatory abilitiesPoor regulatory abilities
►► Little empathy for targetsLittle empathy for targets
►► Important to consider developmentImportant to consider development

(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; OrpinasOrpinas
& Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, 2007 for review), Elias, & Maher, 2007 for review)



InterventionIntervention
Intervening with the Different Types of BulliesIntervening with the Different Types of Bullies

Reactive Bullies Reactive Bullies -- anger managementanger management
impulse control, empathy impulse control, empathy 
training, conflict mediation training, conflict mediation 

ProactiveProactive BulliesBullies-- consequences, boundaries, consequences, boundaries, 
restorative justice restorative justice 

Elitist BulliesElitist Bullies -- service learning projectsservice learning projects

Child CharacteristicsChild Characteristics
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BackgroundBackground
TargetsTargets

Child CharacteristicsChild Characteristics
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►► Physical weaknessPhysical weakness
►► Do not Do not ““fit infit in””
►► Internalizing difficultiesInternalizing difficulties
►► Poor regulatory abilitiesPoor regulatory abilities
►► Can identify effective responses, but have Can identify effective responses, but have 

problems respondingproblems responding

(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



InterventionIntervention
TargetsTargets

►► Body LanguageBody Language
►► Cry Cry -- Comply Comply -- Deny Deny -- Fly off the handleFly off the handle
►► Stand up for YourselfStand up for Yourself
►► Use humor Use humor 

Child CharacteristicsChild Characteristics
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BackgroundBackground
Youth who are both Bullies and TargetsYouth who are both Bullies and Targets

Child CharacteristicsChild Characteristics
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►► Emotionally reactiveEmotionally reactive
►► Difficulties regulating emotions and Difficulties regulating emotions and 

behaviorsbehaviors
►► Internalizing and externalizing Internalizing and externalizing 

difficultiesdifficulties
►► Social information processing biasesSocial information processing biases
►► Respond poorly to peer conflictRespond poorly to peer conflict

(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



InterventionIntervention
Intervening with the Different Types of BulliesIntervening with the Different Types of Bullies

Pain Pain –– Rage Rage -- RevengeRevenge

Child CharacteristicsChild Characteristics
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BackgroundBackground Family InfluencesFamily Influences

Family
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BackgroundBackground
Family Influences on BullyingFamily Influences on Bullying

►► Inconsistent parental discipline and monitoringInconsistent parental discipline and monitoring

►► Family interactions high in negative emotionsFamily interactions high in negative emotions

►► Family interactions low in positive emotionsFamily interactions low in positive emotions

►► Parents are tolerant of aggressionParents are tolerant of aggression

►► Family interactions model the use of bullying and Family interactions model the use of bullying and 
aggressionaggression

►► Domestic violence and child abuseDomestic violence and child abuse

Family InfluencesFamily Influences
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; OrpinasOrpinas
& Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, 2007 for review), Elias, & Maher, 2007 for review)



BackgroundBackground
Family Influences on Peer VictimizationFamily Influences on Peer Victimization

For malesFor males

►►Mothers (particularly for males) are overMothers (particularly for males) are over--involved, involved, 
overover--protective, & controllingprotective, & controlling

►►Fathers tend to be distant, critical, or absentFathers tend to be distant, critical, or absent

►►Child abuseChild abuse

►►Overly enmeshed relationships with siblingsOverly enmeshed relationships with siblings

Family InfluencesFamily Influences
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



BackgroundBackground
Family Influences on VictimizationFamily Influences on Victimization

For femalesFor females

►►Family interactions characterized by poor Family interactions characterized by poor 
communication and low levels of emotional closenesscommunication and low levels of emotional closeness

►►Mothers withholding affection as punishmentMothers withholding affection as punishment

►► Physical and emotional abusePhysical and emotional abuse

►►Overly enmeshed relationships with siblingsOverly enmeshed relationships with siblings

Family InfluencesFamily Influences
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



InterventionIntervention

►► AttachmentAttachment

►► Home VisitorsHome Visitors

►► Nurturing programsNurturing programs

►► Parent education programsParent education programs

►► Sibling abuse preventionSibling abuse prevention

Family InfluencesFamily Influences
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BackgroundBackground How to Intervene?How to Intervene?

Peer Group and School 
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BackgroundBackground
Peer Influences on BullyingPeer Influences on Bullying

►► HomophilyHomophily –– affiliating with similar peersaffiliating with similar peers

►► Peer rejection and a lack of friendsPeer rejection and a lack of friends

►► WitnessesWitnesses
►►Blaming the targetBlaming the target
►►Rewarding the bullyRewarding the bully

Peer & School InfluencesPeer & School Influences
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; OrpinasOrpinas
& Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, 2007 for review), Elias, & Maher, 2007 for review)



InterventionIntervention
Peer Influences on BullyingPeer Influences on Bullying

Empower bullies, targets and witness to change Empower bullies, targets and witness to change 
their behaviortheir behavior

Witness role Witness role -- Skill Training forSkill Training for WitnessesWitnesses

E E -- empathyempathy
L L -- languagelanguage
K K -- kindnesskindness

Peer & School InfluencesPeer & School Influences
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BackgroundBackground
School Influences on BullyingSchool Influences on Bullying

►► Poor classroom managementPoor classroom management
►► Lack of adult supervision Lack of adult supervision 
►► Lack of awareness of the problemLack of awareness of the problem
►► Poor understanding of bullyingPoor understanding of bullying
►► Teachers less likely to consider verbal and Teachers less likely to consider verbal and 

relational/emotional forms of aggression as bullyingrelational/emotional forms of aggression as bullying
►► Discomfort in responding studentsDiscomfort in responding students’’ aggressionaggression
►► Tacit acceptance of bullying which increases as Tacit acceptance of bullying which increases as 

students get olderstudents get older

School & Peer InfluencesSchool & Peer Influences
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



InterventionIntervention
School Influences on BullyingSchool Influences on Bullying

Change the CultureChange the Culture
►► policies policies -- code of conductcode of conduct
►► staff trainingstaff training
►► team approach team approach 
►► teachers who bullyteachers who bully
►► parent involvementparent involvement
►► evidence based programsevidence based programs
►► suicide preventionsuicide prevention

School & Peer InfluencesSchool & Peer Influences
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BackgroundBackground
The Community, Society, & Culture

Societal InfluencesSocietal Influences

Community & Society
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BackgroundBackground
Community, Society, & Culture

►► Violent Media (Television, Video Games, Violent Media (Television, Video Games, 
Music, Internet)Music, Internet)

►► Community ViolenceCommunity Violence
►► Access to weaponsAccess to weapons
►► Lack of civilityLack of civility

Societal InfluencesSocietal Influences
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(see (see EspelageEspelage & & SwearerSwearer, 2003; Fried & Fried, 2003; , 2003; Fried & Fried, 2003; JuvonenJuvonen
& Graham, 2001; & Graham, 2001; OrpinasOrpinas & Horne, 2006; & Horne, 2006; ZinsZins, Elias, & Maher, , Elias, & Maher, 

2007 for review)2007 for review)



► Recognize bullying is peer abuse
► Need for anti-bullying legislation
► Expand research on bullying and its 

intervention
► Reduce access to weapons
► Improve teacher training in university 

education programs
► Address homophobia
► Confront the sexualization of children
► Promote prevention

InterventionIntervention Societal InfluencesSocietal Influences
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ReviewReview
TAKING ACTION

BullySafeUSA Program – www.bullysafeusa.com

► Student empowerment sessions
► Staff training
► Parent Seminars
► Train the Trainer Institutes

Putting it all TogetherPutting it all Together
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ReviewReview
Preliminary Research on BullySafeUSA

Suggests…

► Youth learn the material presented in the 
intervention

► Youth are more likely to seek assistance from 
teachers when bullied

► Up to 19% reductions in bullying over the course of a 
school year

Putting it all TogetherPutting it all Together
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(Results from Louisiana Evaluation conducted in 2003/2004)(Results from Louisiana Evaluation conducted in 2003/2004)


